
 

 

Using Personal Protective Equipment
Wearing appropriate personal protective 

equipment (PPE) is an essential risk 

management duty for healthcare workers in 

direct patient care to protect themselves, the 

patients, and others. PPE helps safeguard 

healthcare workers from potentially infectious 

patients and materials, toxic medications, and 

other potentially dangerous substances used in 

healthcare settings.  

When used properly and with other infection 

control practices, PPE minimizes the spread of 

infection by acting as a barrier between 

infectious materials (such as blood, body fluids, 

and respiratory secretions) and an individual’s 

skin and mucous membranes. PPE may also 

protect patients — particularly those who are at 

high risk for contracting infections through a 

surgical procedure or who have a medical 

condition, such as an immunodeficiency — 

from being exposed to substances or 

potentially infectious material brought in by 

visitors and healthcare workers.1 

Healthcare workers should use PPE only once 

and properly remove and dispose of it to 

prevent exposing the wearer and others to 

infection. (Note: PPE shortages may require 

contingent and crisis strategies to manage.)  

Using or wearing PPE improperly may present 

serious health risks to healthcare workers and 

patients as well as potentially expose the 

healthcare organization to liability. The 

following risk tips provide guidance and 

additional resources on using PPE. 

 

 

Develop and implement a written infection prevention and control (IPC) program 

that includes respiratory protection. Specify who leads the program (e.g., an 

infection preventionist) in the plan. 
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Include guidance in the IPC program on standard operating procedures; the 

selection, maintenance, and use of PPE; the training of employees; fit testing; 

and monitoring. 

  

 

Provide sufficient and appropriate PPE for staff members, including protective 

clothing, helmets, eye protection, isolation gowns, gloves, face shields, face 

masks, and respiratory devices (including, as appropriate, N95 respirators, 

powered air purifying respirators, elastomeric respirators, and ventilators). 

  

 

Provide National Institute for Occupational Safety and Health (NIOSH)-approved 

respirators for use in your facility. Be sure to verify NIOSH markings to avoid 

counterfeit pieces.* Inspect and maintain respirators according to manufacturer 

instructions. For more information, consult MedPro’s Medical Equipment 

Management guideline.  

  

 

Ensure healthcare workers are wearing PPE correctly, and that it remains in 

place while they are working in potentially contaminated areas. Healthcare 

workers should not adjust PPE (e.g., retying a gown or adjusting a 

respirator/face mask) during patient care. 

  

 

Train healthcare workers on how to use the proper PPE and have them practice 

doing so. See Centers for Disease Control and Prevention (CDC) guidance on 

properly donning and doffing PPE. Ensure healthcare workers are removing 

PPE slowly and deliberately in a sequence that prevents self-contamination. 

  

 
* NIOSH is the government agency responsible for the certification and approval of respiratory protective devices for 

occupational use. Search its Certified Equipment List here. 

https://www.medpro.com/documents/10502/2837997/Guideline_Medical+Equipment+Management.pdf
https://www.medpro.com/documents/10502/2837997/Guideline_Medical+Equipment+Management.pdf
https://www.cdc.gov/healthcare-associated-infections/media/pdfs/ppe-sequence-p.pdf?CDC_AAref_Val=https://www.cdc.gov/hai/pdfs/ppe/ppe-sequence.pdf
https://www2a.cdc.gov/drds/cel/cel_form_code.asp
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Remove PPE promptly using proper removal and disposal procedures if it is 

exposed to infectious materials during use (e.g., body fluids from an infected 

person). 

  

 

In the event of a critical PPE shortage, check CDC’s guidance on Conserving 

Supplies of Personal Protective Equipment in Healthcare Facilities during 

Shortages. Contact local health authorities to obtain assistance and possibly 

direction to the appropriate state-specific contact who controls the state’s 

strategic stockpile.†  

  

 

Consider using alternative products in emergency circumstances that require 

PPE conservation, such as powered air purifying respirators (PAPRs) in place of 

N95 respirators and eye protection or revising how PPE will be used. Determine 

whether alternate gowns should be used (if necessary) to protect staff or sterile 

procedures. Do these steps in conjunction with the implementation of facility 

emergency management procedures. 

Resources 
• Centers for Disease Control and Prevention: Isolation Precautions Guideline  

• Centers for Disease Control and Prevention: Personal Protective Equipment  

• Centers for Disease Control and Prevention: Standard Precautions for All Patient Care  

• Centers for Disease Control and Prevention: Strategies for Optimizing the Supply of N95 

Respirators  

• Centers for Disease Control and Prevention: Tuberculosis Infection Control  

 
† The Office of the Assistant Secretary for Preparedness and Response manages the strategic national stockpile, which 

supplements and resupplies state and local inventories of medications and supplies during emergencies that are severe 

enough to exhaust local supplies. 

https://www.cdc.gov/niosh/healthcare/hcp/pandemic/conserving-ppe-shortages.html
https://www.cdc.gov/niosh/healthcare/hcp/pandemic/conserving-ppe-shortages.html
https://www.cdc.gov/niosh/healthcare/hcp/pandemic/conserving-ppe-shortages.html
https://www.cdc.gov/infection-control/hcp/isolation-precautions/?CDC_AAref_Val=https://www.cdc.gov/infectioncontrol/guidelines/isolation/index.html
https://www.cdc.gov/niosh/ppe/?CDC_AAref_Val=https://www.cdc.gov/niosh/npptl/default.html
https://www.cdc.gov/infection-control/hcp/basics/standard-precautions.html?CDC_AAref_Val=https://www.cdc.gov/infectioncontrol/basics/standard-precautions.html
https://archive.cdc.gov/#/details?url=https://www.cdc.gov/coronavirus/2019-ncov/hcp/respirators-strategy/index.html
https://archive.cdc.gov/#/details?url=https://www.cdc.gov/coronavirus/2019-ncov/hcp/respirators-strategy/index.html
https://www.cdc.gov/tb-healthcare-settings/hcp/infection-control/?CDC_AAref_Val=https://www.cdc.gov/tb/publications/factsheets/prevention/rphcs.htm
https://www.samhsa.gov/resource/dbhis/office-assistant-secretary-preparedness-response


Risk Tips: Using Personal Protective Equipment  4 

 

 

• Chemical Hazards Emergency Medical Management, U.S. Department of Health and Human 

Services: Personal Protective Equipment (PPE) 

• Food and Drug Administration: N95 Respirators, Surgical Masks, Face Masks, and Barrier 

Face Coverings  

• Food and Drug Administration: Personal Protective Equipment for Infection Control  

• National Emerging Special Pathogens Training & Education Center: Know Your PPE: The 

Must-Have Resource for Healthcare Professionals Caring for Special Pathogen Patients  

• Occupational Safety and Health Administration: Personal Protective Equipment Overview 

Endnote 
 

1 U.S. Food and Drug Administration. (2020, February 10). Personal protective equipment for infection control. Retrieved 

from www.fda.gov/medical-devices/general-hospital-devices-and-supplies/personal-protective-equipment-infection-control 

 

 

 

 

 

This document does not constitute legal or medical advice and should not be construed as rules or establishing a 

standard of care. Because the facts applicable to your situation may vary, or the laws applicable in your jurisdiction may 

differ, please contact your attorney or other professional advisors if you have any questions related to your legal or 

medical obligations or rights, state or federal laws, contract interpretation, or other legal questions. 

MedPro Group is the marketing name used to refer to the insurance operations of The Medical Protective Company, 

Princeton Insurance Company, PLICO, Inc. and MedPro RRG Risk Retention Group. All insurance products are 

underwritten and administered by these and other Berkshire Hathaway affiliates, including National Fire & Marine 

Insurance Company. Product availability is based upon business and/or regulatory approval and may differ among 

companies.  

© 2025 MedPro Group Inc. All rights reserved. 
 

https://chemm.hhs.gov/ppe.htm
https://chemm.hhs.gov/ppe.htm
https://www.fda.gov/medical-devices/personal-protective-equipment-infection-control/n95-respirators-surgical-masks-face-masks-and-barrier-face-coverings
https://www.fda.gov/medical-devices/personal-protective-equipment-infection-control/n95-respirators-surgical-masks-face-masks-and-barrier-face-coverings
https://www.fda.gov/medical-devices/general-hospital-devices-and-supplies/personal-protective-equipment-infection-control
https://netec.org/2025/07/14/know-your-ppe-the-must-have-resource-for-healthcare-professionals-caring-for-special-pathogen-patients/
https://netec.org/2025/07/14/know-your-ppe-the-must-have-resource-for-healthcare-professionals-caring-for-special-pathogen-patients/
https://www.osha.gov/personal-protective-equipment
https://www.osha.gov/personal-protective-equipment
http://www.fda.gov/medical-devices/general-hospital-devices-and-supplies/personal-protective-equipment-infection-control

